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	IMPORTANT – PLEASE READ THIS BEFORE COMPLETING THIS FORM & COMPLETE IN CONJUNCTION WITH THE APPLICATION GUIDELINES
Completion of this form does not constitute an offer of financial assistance and no staff member or representative of this company is in a position to make any commitment to any applicant for funding prior to formal Board approval. All questions must be answered fully and incomplete applications will not be evaluated.  If a question is not relevant please, mark as N/A.  Where there is not sufficient space for an answer, please attach a separate sheet with full information. Please print your information clearly or download and type in your answers.
If, for the purpose of obtaining aid under the Rural Development Programme, a person makes a false or misleading statement or withholds essential information, any grant which may be given will be recouped or withheld.
This application must be accompanied by supporting documentation as per the checklist in Section H.  (Please tick each item which is included with your application).
Grant aid cannot be given retrospectively - Aid will not be given for works commenced before application has been formally processed, deemed eligible, letter of offer of grant aid & contractual agreement has been sent to the promoter and the promoter has formally accepted this offer.

	APPLICATION GUIDELINES

VISION STATEMENT

A core principle guiding the work of the West Cork Development Partnership is to demonstrate the importance and value of direct support for local development initiatives and to further develop an environment and culture conducive to and supportive of local community and enterprise development. This is to be achieved through a co-ordinated and integrated approach at local level in identifying, harnessing and supporting the optimal development of local resources.

The vision statement for the West Cork Development Partnership envisages and plans for the development of the West Cork region as:

“A progressive and vibrant rural region of inclusive and engaged communities, where guided by the principle of sustainability, its social, cultural, natural and economic assets are harnessed to achieve an improved quality of life for all”

	OBJECTIVES

West Cork Development Partnership has set out seven objectives for rural development under the Programme (RDP) in the period to 2013.  It is important to explain how your application will help to meet these objectives. The strategy to achieve these is comprehensively detailed in the business plan submitted for funding in July 2008. For more detail you can download the full document at www.wcdp.ie

	1. To develop and promote opportunities and employment in the knowledge economy

2. To improve the quality of life for the farming and fishing communities by developing, renewing and diversifying the natural resource base. 

3. To develop and promote high quality innovative goods and services reflecting the region’s unique resources, identity and character to satisfy specific market opportunities.

4. To achieve balanced community and economic development throughout the region.
	5. To build capacity and resources to facilitate community participation in planning and project development.
6. To foster an appreciation of and responsibility for the local social, natural, built and cultural environment.
7. To engage in inter-territorial and trans-national initiatives and develop projects and networks to assist community and enterprise development.

	RATES & LEVELS OF AID

	Enterprise
	Community

	Capital
Analysis & Development

Training
	Max Rate

50%

75%

100%
	Up to Max

€150,000

€30,000

€150,000
	Capital
Analysis & Development

Training
	Max Rate

75%

90%

100%
	Up to Max

€150,000

€30,000

€150,000

	PROGRAMME CONTENT

To achieve the seven stated objectives for the RDP Programme, financial support can be provided by West Cork Development Partnership under the measures described below. The project examples listed are intended to indicate eligibility, but are not comprehensive. Eligible projects will be evaluated on their merit relative to local conditions and the programme objectives outlined above. More detail on the programme measures and the complete operating rules for the programme nationally are available at  http://www.pobail.ie/en/RuralDevelopment/EURuralDevelopment/

	1. DIVERSIFICATION INTO NON-AGRICULTURAL ACTIVITIES

Alternative farm enterprises, such as tourism, food processing, open farms, farm shops, craft production, manufacturing. Business creation and expansion. 

2. SUPPORT FOR BUSINESS CREATION AND DEVELOPMENT

Assistance for start-up and expansion, collective marketing, local branding, innovative products and services, developing ICT capacity and enterprise space.

3. ENCOURAGEMENT OF TOURISM ACTIVITIES

Tourism infrastructure and amenities, marketing, accommodation, niche tourism service development, internet & e-commerce facilities, forest recreation and walking routes

4. BASIC SERVICES FOR THE ECONOMY AND RURAL POPULATION

Cultural heritage, community & recreational infrastructure, youth café development, community social and information networks, community shops, cultural activities.


	5. VILLAGE AND COUNTRYSIDE RENEWAL AND DEVELOPMENT

Environmental upgrading, access to amenities, village enhancement, farmers markets, community greening, community gardens and allotments.

6. CONSERVATION AND UPGRADING OF THE RURAL HERITAGE

Preservation of built heritage & cultural traditions, integrated restoration and development plans, community waste initiatives, community renewable energy

7. TRAINING AND INFORMATION

Development training, sectoral training initiatives, particularly for food, craft and tourism, community skills and leadership, flexible learning, distance learning, building ICT capacity, rural development

8. IMPLEMENTING CO-OPERATION PROJECTS

Interterritorial (within Ireland) and trans-national (within Europe) co-operation projects to achieve objectives as outlined. Co-operation also aims to achieve critical mass and pool skills and resources.

	GENERAL ELIGIBILITY CRITERIA
1. Grant assistance will only be provided to projects and initiatives that conform with the objectives, strategies and policies of the West Cork Development Partnership. 

2. Grant assistance can only be authorised for projects not otherwise eligible for assistance under EU and national operational programmes or in instances where the integrated nature and method of implementation of the project represents a new and locally innovative approach.  In general other sources of public funding may not be reckoned as a source of private matching funding. The provision of financial assistance for capital investment and commercial enterprise development is governed by an agreement between the West Cork Development Partnership, the South Cork Enterprise Board Ltd and the West Cork Enterprise Board.

3. Applicants should note that grant assistance is not available to support mainstream agricultural production, conventional retail outlets, distributive services, residential housing, hotel or golf course development.  Grant assistance cannot be made available for the purchase of land, buildings, vehicles, or for working capital.  Leasing and hire purchase are not accepted for grant purposes. For more refer to Programme Operating Guidelines on www.pobail.ie

4. In exceptional circumstances and subject to the prior approval of the Department of Community, Rural and Gaeltacht Affairs, grant aid in excess of €150,000 may be granted.  The de minimis rule will apply to SME’s and all projects involving economic activity receiving grant assistance from public sources.  The rule states that aid from all sources shall not exceed €200,000 in any three-year period. In all instances projects must conform to EU and National policies and objectives.

5. Applications are invited, subject to the programme eligibility criteria and compliance with the stated objectives and strategy of the West Cork Development Partnership , from private individuals, companies, co-operatives, community groups, producer groups and collective marketing organisations.  
6. All grant beneficiaries will be required to demonstrate evidence of tax compliance including presenting a current tax clearance certificate as appropriate. Promoters that are VAT registered may not claim VAT as part of the project costs. Non-registered promoters must demonstrate their status with a letter from the Revenue Commissioners in order to claim VAT as part of the project cost.
7. Grant assistance will not be provided for works or projects commenced prior to the formation of a written contract with West Cork Development Partnership, i.e. signed acceptance of a letter of offer. 
8. Promoters are required to demonstrate their compliance with   regulations and best practice standards relating to their operations/sector – e.g. licenses, permits, registration, quality assurance schemes, etc

9. In conformity with general practice, all contractors employed to carry out any works for which grant assistance is provided must present a valid C2 or tax clearance certificate.

10. Applicants should note that they will be required to demonstrate that any project action does not displace existing business. They will be further asked to prove that the project would not proceed as proposed without grant aid, i.e. deadweight.

11. Applications for grant assistance should be supported by independent quotations of cost as follows: 1 quote for each item <€5000, 3 for each item <€50,000 and 5 for items >€50,000. Tenders must be sought in an open and competitive manner in compliance with public procurement guidelines (this must be agreed with WCDP in advance of making an application). This information will form the basis of any grant commitments made. 
12.  Grant assistance can only be paid on the successful completion of a project (including assessment and certification) and must be in full accordance with the express conditions of grant approval. All claims for grant assistance must provide original documentation (paid invoices, cashed cheques, extracts from bank statements , etc). Interim payments on work in progress cannot be facilitated unless by prior approval.

13. Voluntary labour as well as the donation of buildings, equipment and services can be accepted as private matching finance contributions for community or voluntary projects only or as permitted by the Department for Community, Rural and Gaeltacht Affairs. Such a request must form part of the project application and be submitted on the voluntary labour template (available on www.wcdp.ie).
14. Promoters are required to demonstrate the availability of the finance necessary to complete the project - both matching finance and the bridging finance required to carry the costs through to drawdown. This will ordinarily involve furnishing bank statements and loan agreements.



	SECTION A: PROMOTER’S DETAILS

	1.
 
 
	Organisation/Promoter:
	Contact:

	
	
	Title/position:

	
	Address:
	Contact Address:

	
	Telephone:
	Mobile:
	Fax.
	Email/Website Address

	2.
	District Electoral Division:

	3.
	Classification of Promoter (Please tick appropriate box):

	
	Private individual:
	 

	
	Farmer:
	 
	Herd No.:
	 

	
	Limited Company:
	 
	CRO No.:
	 

	
	Co. Limited by Guarantee:
	 
	CHY No.:
	 

	
	Community Group:
	 

	
	Public Body:
	 

	
	Co-Op./Other:
	 

	
	Other. (Please Specify)
	 

	4.
	Promoter’s occupation, background and experience (including details of all relevant qualifications)
 
 

	 5.
	Please detail involvement in networks and/or linkages to other local businesses/organisations 
 

	6.
	Names of Directors, Board members, Trustees, Committee Members and Officers.
	

	 7.
	Name and Address of any other parties involved in project:
	 

	 8.
	Name and Address of Accountant:
	 

	 9.
	Name and Address of Bank:
	 

	 10.
	Please list current regulatory/statutory approvals (please attach evidence of compliance as referred to in the guidance notes)
	 


	SECTION B: PROPOSED PROJECT 

	1.  
	 Brief Description of Proposed Project (Attach Plans/Specifications/Tenders etc. as appropriate)
 

	2.  
	What is the nature of assistance sought?

	
	Capital Expenditure
	 
	Marketing
	 
	Analysis & Development
	 
	Training
	 
	 

	
	Other (Please specify)

	3.
	Project Location:  

	4.        
	 Project Schedule:
Has any of the expenditure for which assistance is sought been incurred to date?       Yes  /  No

If Yes, please detail.
When is it proposed to start?
No. of Phases?
Duration of each Phase?
When will the project be completed?


	SECTION C: PROJECT RATIONALE & IMPACT

	1.  
	What specific need/requirement will the project meet? Please outline any novel or innovative aspects of this project.

1.  

	2.
	How might the proposed project support the RDP Programme strategy? Please refer to stated WCDP objectives for the Rural Development Programme 2007-2013 (see www.wcdp.ie) 

1.

2.

3.

4.

5.

	3.
	The outcome of the project will be the agreed completion of the works as set out in a letter of offer. Please identify anticipated impacts arising from the project and identify how these impacts can be measured under the different aspects outlined below. Please refer to Application Guidelines for assistance.

	
	
	EXAMPLES

	
	FINANCIAL IMPACTS
	Turnover, profitability, gross margin, cost efficiency/control, cash flow, pricing, cost of/access to capital, efficiency of resource use, risk management, working capital, employment, impact on local economy etc

	
	1. 
	

	
	2. 
	

	
	3. 
	

	
	IMPACT ON INNOVATION & COMPETITIVENESS
	New product/service development, new marketing or distribution methodologies, new market development, technology, operational efficiency, linkages, distinctiveness & differentiation, knowledge transfer, skills, standards & accreditation, etc

	
	1. 
	

	
	2. 
	

	
	3. 
	

	
	ENVIRONMENTAL IMPACT
	Use of resources, local sourcing, energy efficiency, biodiversity, environmental management, carbon footprint, awareness & responsibility, environmental quality, etc

	
	1. 
	

	
	2. 
	

	
	3. 
	

	
	IMPACT ON SOCIAL COHESION & COMMUNITY ENGAGEMENT
	Networking, catalyst for further projects, leadership/ownership, volunteering, retention of population, identity/local pride, philanthropy & social responsibility, morale, structures for participation and action, social inclusion & diversity, family structures, etc

	
	1. 
	

	
	2. 
	

	
	3. 
	

	
	IMPACT ON QUALITY OF LIFE
	Improvement of and access to local services, connectedness, working & social conditions, quality and range of employment, health & welfare, work/life balance, access to local cultural, natural and social environment, offsetting peripherality/isolation, etc

	
	1. 
	

	
	2. 
	

	
	3. 
	

	SECTION D: FINANCIAL DATA

	   
	Comprehensive financial data must accompany all applications seeking grant assistance.  As no facility exists to revise any such commitments, applicants should ensure that all costs outlined are sufficient to allow the full development of the proposed project.
Financial data must be presented in the following format:

	
	Project Development Costs
All project costs must be supported by quotations for supply/sale from credible suppliers. Please refer to Application Guidelines for procurement requirements—multiple quotations etc. You are asked to present a schedule of cost by detailing the quotations received on the attached template (or download from www.wcdp.ie). Where the preferred quote is not the lowest, please explain the reasons for your choice.

	
	Income and Expenditure & Cash Flow Projections
A financial statement outlining the expected financial results of the proposed project (i.e. turnover, gross profit, relevant expenses and overheads, net profit before interest, depreciation).  All key costs and revenues should be outlined as well as clarification for any assumptions made regarding same.  Figures submitted should reflect a normal year’s operation.  All projected revenues should be exclusive of V.A.T., where promoter is VAT registered. This financial statement should outline where cash deficiencies and surpluses will occur in the operation of the business.  Such a statement should also establish the precise relationship between all revenue earned and all commitments for the repayment of capital borrowings.

	
	Previous  Financial Accounts
Applicants are asked to submit historical financial data in the form of audited accounts for the previous 3 years, evidence of previous commitments from financial institutions or any further documentation which may serve to demonstrate the viability of the proposed project.

	 SECTION E: PROMOTER AND SOURCES OF FINANCE

	1.          
 
	Please confirm:
	Yes
	
	No
	n/a
	

	
	a) Are you the owner of the property proposed for development? If no, then please detail your entitlement to develop the site. If yes, then please provide certified folio reference and supporting map.
	 
	
	 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	b) Planning permission for development proposed? Please attach permission together with conditions.
	 
	
	 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	c) Are you registered for VAT? If not, you are required to provide a letter from the Revenue Commissioners confirming that you are not registered.
	 
	
	 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	d) Tax Clearance Certificate/Income Tax Declaration?
	 
	
	 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	e) Other Statutory approvals required?
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Where you have answered No above state what indications exist that these requirements will be met. Where you have answered n/a, please outline the basis for any exemptions applying and provide supporting documentation.
 

	2.
	What is the total cost of the project and how is it being financed?
 
	Єuro
	%

	
	Promoters Funds
	 
	 

	
	Borrowing
	 
	 

	
	Voluntary Labour & Donations
	 
	 

	
	Funding Sought
	
	

	
	Total
	 
	 

	3.      
	Have you attached written evidence of the availability of matching and bridging finance (own funds and borrowing) as detailed above? This should take form of a letter to this effect from your financial institution.
	Yes
	No

	  4.
	Have the promoters sought/received grant aid from other sources in respect of this project? Please provide details below and attach evidence.
	Yes
	No

	
	Sources
	Date
	Outcome

	
	 
	 
	 

	
	 
	 
	 

	 5.
 
	Please provide details of grant assistance/public funding received from all sources in the last 5 years (LEADER, County Enterprise Board, Enterprise Ireland, Fáilte Ireland, Bord Bia, Teagasc, Cork County Council etc.)

	
	Sources
	Date
	Outcome

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	6.
	Where the project outcome is not materially enhanced by development support, the issue of deadweight arises. In the event of the project not receiving grant aid, will it proceed:

	
	As envisaged
	 
	On a lesser scale
	 
	Not at all
	
	Other (please comment below)
	 
	 

	
	 
	
	
	
	
	
	
	
	

	
	Longer timeframe
	
	To a lesser quality
	
	
	
	
	
	

	
	

	 SECTION F: ASSESSMENT OF DEMAND/VIABILITY

	1.
	Have the promoters undertaken market research to date (formal or informal)?

If Yes, outline methodology used and research findings:
	
	
	
	
	

	
	
	Yes
	
	No
	
	

	
	
	
	
	
	
	

	
	

	2.  
	What are your principal target markets/service user groups? Please describe these with reference to demographics, geography and seasonality?
 

	3.
	Please outline any assumptions you have made about your target market/user group in terms of emerging trends, influences or opportunities.

	4.
	Outline the marketing programme proposed to attain your suggested level of demand. What costs will be incurred?  How will it be financed? Where indicated by Development Officer please attach a 3 year marketing plan.
 

	5.
	Provide details of prices that will be charged for the proposed product/service.
 

	6.
	Will the proposed project:

	
	Generate a new demand
	Yes
	No
	 

	
	Displace demand from an existing facility
	Yes
	No
	 

	
	Add value to other local projects
	Yes
	No
	 

	
	Comment:

	7.
	Please give the name and location of the nearest facility/service of a similar type? How does your proposed project differ from this facility/service?

	8.
	What is the expected life of the project?

	SECTION G: EMPLOYMENT 

	 1.          
	 Specify persons employed currently (if facility/service already exists):

	
	 
	FULL TIME
	PART TIME
	SEASONAL

	
	a) Total No.
	 
	 
	 

	
	b) Females (No.)
	 
	 
	 

	
	c) Males (No.)
	 
	 
	 

	
	d) Indicate TOTAL No. of weeks per annum
	 
	 
	 

	 2.
	 What impact will this project have on sustaining existing employment?


	 3.          
	 To what extent will the proposed project assist job creation?

	
	 
	FULL TIME
	PART TIME
	SEASONAL

	
	a)Total No.
	 
	 
	 

	
	b) Females (No.)
	 
	 
	 

	
	c) Males (No.)
	 
	 
	 

	
	d) Indicate TOTAL No. of weeks per annum
	 
	 
	 

	 4.
	 What is the nature of any proposed job creation (i.e. job titles, type of employment)?
  

	 5.
	 Please clarify the timeframe within which such employment will be created: 
 

	SECTION H: APPLICATION CHECKLIST & SUPPORTING DOCUMENTATION

	
	1. All sections have been completed
	
	
	
	7. 3 year marketing plan which outlines the assumptions underlying the financial projections
	
	
	

	
	2. 
	
	
	
	8. 
	
	
	

	
	3. 
	
	
	
	9. 
	
	
	

	
	4. Schedule of quotations on template completed & attached with quotations
	
	
	
	10. Previous financial accounts (3 years)
	
	
	

	
	5. 
	
	
	
	11. 
	
	
	

	
	6. 
	
	
	
	12. 
	
	
	

	
	7. Copy of Title Deeds/certified folio reference & Map/Lease Agreement
	
	
	
	13. Evidence of the non-availability of other sources of grant aid (copies of correspondence with other agencies)
	
	
	

	
	8. 
	
	
	
	14. 
	
	
	

	
	9. 
	
	
	
	15. 
	
	
	

	
	10. Letter to evidence matching & bridging finance
	
	
	16. 
	17. Copies of building plans/drawings where relevant
	
	
	

	
	11. 
	
	
	
	18. 
	
	
	

	
	12. 
	
	
	
	19. 
	
	
	

	
	13. Tax clearance certificate in the name of the promoter
	
	
	
	20. Evidence of regulatory compliance where required
	
	
	

	
	14. 
	
	
	
	
	
	
	

	
	15. 
	
	
	
	
	
	
	

	
	16. Projections for 3-5 years
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	

	SECTION G: ACCEPTANCE & SIGNATURE

	 
	I hereby confirm that I have read the eligibility criteria as outlined in the Application Guidelines and declare that the information and documentation supplied in this application is true.

 I hereby undertake to supply such further information as might be required for evaluation purposes.  Information provided will be used only for the purposes registered by the Company under the Data Protection Act 1988.  This includes evaluation of applications for grant assistance as well as the appraisal, monitoring and promotion of the Rural Development Programme 2007—2013 by the West Cork Development Partnership Ltd., the Dept. of Community, Rural and Gaeltacht Affairs, the European Commission and/or their agents. 
I hereby also confirm acceptance of the Equal Employment Act 1998 and the Equal Status Act 2000 , with regard to employment policy, procurement and product/service access. 

	
	 

Signature of Applicant(s):
	 
	 
Date:
	 
	 

	
	
	 
	
	 
	 

	
	
	 
	
	 
	 


