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Overview 

• Local Development Company 

• Multiple Development Programmes 

• Enterprise and Community Supports 

• Locally based 

• Local Board of Management 

• Private Sector 



LEADER  

• Mainstreamed Programme 
• Complementary to other 

Programmes 
• Integrated Development Strategy 
• Activities Defined by Eligibility and 

Compliance with Local Strategy 
• Relevance to Local 

Needs/Resources/Opportunities 
• Partnership & Co-operation 
• Innovation/Pathfinder/Pro-activity 

 



Enterprise Focus 

 

• Develop, Renew and Diversify Local 
Economic Base 

• Enhance Productive Potential of Region 

• Micro Enterprise Development 

• Promotion of Self-employment 

• Integrated Approach/Cluster Model  

• Aligned and Complementary Strategies 

 





Nature of Supports 

• LEADER Programme 

• Technical, Training, Capital Investment, 
Marketing, Networks. 

• Financial Supports 

• Non-Financial Supports 

• Other Programmes* 

• Transnational/Inter-territorial 

 

 



 Enterprise Measures 

• Diversification into non-agricultural  
activity 

• Business Creation & Development 

• Encouragement of Tourism Activity 

• Training 

• Technical Support 

• Mentoring 

 



 Community Measures 

 Basic Services for the Economy & 

Rural Population 

 Village Development & Renewal 

 Conservation of Rural Heritage 

 Training & Information 

 Mentoring 



Funding & Finance 

• €14.6m Initial Budget 
• Rates and Levels Increase 
• Private Commercial (50% - 150k) 
• Community (75% -150k) 
• Increased Limits by Prior Approval 
• No matching of Public Funds 
• Voluntary Labour/Donation of Assets 
• “de minimis” Limits 
 



Key Criteria 

• Eligibility & Compliance with Strategy 

• Promoter’s Capability & Experience 

• Commercial Viability/Market Demand 

• Displacement  

• Deadweight 

• “de minimis” Limits 

• Sustainability – Community, 
Environmental & Economic 

• Defined Outcomes & Impacts 

 



Application & Approval 

• Refer to the WCDP Strategy 
• Application Form & Guidance Note 
• Define the Project!! 
• Work with Development Officer 
• Complete & Sign 
• Enclose Supporting Documentation 
• Evaluation Committee & Board 
• Letter of Offer & Acceptance – Start 
• Claim Process – Full & Specific 

Performance 
• 5 Year Monitoring 



Exclusions 

• Agriculture 

• Education 

• Healthcare 

• Vehicles 

• Land Purchase 

• Mainstream Sporting Organisations 

• Housing 



Exclusions 

• Working Capital  

• Employment Grants 

• Stock 

• Conventional Retail 

• Childcare 

• Loans 

• Insurance Costs 

• Planning Fees 

 











































 

 





Analysis of eWorking in 
West Cork 

 

West Cork Development 
Partnership 

 

 
Supported by West Cork Development Partnership Ltd. 
under the Rural Development Programme 2007-2013 



CCC EDF Specifics 

• €1.25m Fund for 2011 

• Complementary to Existing Supports 

• Capital Funding for Job Creation 

• Loan Guarantees 

• €10-20k Range 

•  Matched Funding Required 

• No Specific Sectoral Exclusions 

• Apply Through WCDP 

 



CCC Community Fund 

• New for 2012 - €1m initially 

• Available to Community/Voluntary 
Initiatives 

• Allocated by Electoral Division  

• €400,000 for West Cork 

• Indicative Maximum in €15-25k 
Range 

• Covers Capital and Current funding 

• Does Not Require Matched Funds 



CCC Community Fund 

• Applications To Be Made By End of 
February 2012 

• Approvals in March/April 

• Works Completed 2012/2013 

• No Individual Applications 

• Apply Through www.corkcoco.ie 

• Contact 021 4285355 for Further 
Information 

• Can Be Used to Match LEADER Funds 

• Standard Conditions Apply 

http://www.corkcoco.ie/


Funding Categories 

• Youth/Aged 

• Health/Education 

• Development & Support of 
Sustainable Community and Voluntary 
Effort 

• Matched Funds for 3rd Party 
Programmes 

• Community Contracts 

• Other 



Contact Details 

Ian Dempsey 
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West Cork Development Partnership 
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